PO3MNAHYTO / NOro4>XEHO
Harnsagosa paga TOB «<KPEMEHYYLIBKA TELL»

1PO &Y

B R o Mianucysay Ymepos Pyctem EHBepoBUY
L

Mini
A fdiceaua  Ceprudikar 5B77CE19CBB35C6404000000096D000005610100 m
"‘|..|:| . A
a
L = [iicHnin 3 07.09.2023 no 06.09.2025

3ATBEPIXXEHO
MiHicTepcTBO 060POHM YKpaiHu

M. IN. (nocaga, BnacHe iM'a Ta MPI3BULLE, gata, nignuc)

CTPATEIMNYHAM TMJTAH PO3BNTKY"
TOB «KPEMEHYYLIbKA TEL»
HA 2024-2026 POKA

/3

'OL3APUCTBC

TEL»

cTepcTBO 060POHU YKpaiHu

49/um Big 23.01.2024 13:05:34

Amutpo



SMICT

1. 3ATAJTIbHA IHOPOPMALIIA
2. AHANI3 CEPEOOBULLA
2.1. AHani3 BHYTPILWHbLOrO cepefoBuLLa
2.2. AHani3 30BHIWHLOrO cepeaoBuLLa
2.3. SWOT-aHani3
3. MICIA TOB «KPEMEHYYL|bKA TELL»
4. CTPATETIYHI HAMPAMIA, LI, 3SABOAHHA TA KKOYOBI IHOVNKATOPK
4.1. CTpaTeriyHi Hanpsamm
4.2. CTpaTeriyni yini
4.3. 3aBAaHHA
4.4, Kno4yosi iHguKaTOopu
5. PECYPCA
6. MOTEHLIHI PU3VKW TA YNPABJ/TIIHHA PU3VKAMN
7. KNNKOYOBI NOKA3HWKW PE3Y/ILTATIB AIANTbHOCTI
8. BUCHOBKIN



1. 3ATAJIbHA ITH®OPMALULIA

OpraHi3aLliiiHo-npaBoBa TOBAPUCTBO 3 OBMEXXEHOHRO
(hopma BIANOBIAAJIBHICTHO
OCHOBHMIA BN, €KOHOMIYHOI AiSNbHOCTI BYPOGHNLTBO €NEKTPUYHOT eHeprii

MeTa cTpaTeriyHoro naaHyBaHHs

BcTaHOB/IEHHA NEBHOro NOPSAAKY Ai AnA NiAroTOBKY e(eKTUBHOr0 PYHKLiOHYBaHHA NiANPUEMCTBA Y AOBIOCTPOKOBIl
MepcrneKkTuBi.

Mpn po3po6neHHi cTpaTerivyHoro njaaHy po3BUTKY BPaxoByBasiMcA 3aKOH YKpaiHu «po ynpasniHHA 06'ekTamMy fepXaBHOoi
B/IACHOCTI» Ta Haka3 MiHictepcTBa ekoHOMIKM YKpaiHu Bif 01.09.2022 Ne 2897 «[po 3arBepAXeHHs dopm T1a MopagKy NofaHHSA
i 3aTBEPKEHHA CTPATEriyHOro niaHy Po3BUTKY, 3BiTY NPO BUKOHAHHA CTpaTeriyHux nnaHis po3BUTKY Cy6'eKTiB rocnofaproBaHHA
[epXXaBHOro CeKTOPY EKOHOMIKW Ta iX BUKOHAHHS»



AHANI3 CEPEAOBWLA

2.1. AHANI3 BHYTPIWHBOIO CEPEAOBULA

O6nafHaHHA Ta ycTaTtKyBaHHA
(BUPOGHMYI NOTYXXHOCTI) A5
34INCHEHHA rocnofapcbKoi AisNbHOCTI
3HaxXo4ANUTLCA Y KOPUCTYBaHHI

TOB «KPEMEHYYL|bKA TEL|» Ha
nigcraei forosopy 6e3oniaTHoro
KOpPUCTYBaHHA MaliHOM Ta

[loroBOpiB OpeHan MaiiHa.

CraH Kot/ioarperaris i Typ60ycTaHOBOK,
L0 3HAXO4ATbCSA Y KOPUCTYBaHHI
ToBapucTBa, - 3a4,0BiNbHUIA.

YacTnHa 061aiHaHHA MaE 3HauHi
MOLWKOXXEHHSA BHACNILOK PAKETHUX
06CTpiNiB BIiCLKOBMMU cUnamu
pocilicbKoi penepadii i notpebye
3HaYHUX (PiIHAHCOBUX pecypcis AnA
npoBeAeHHS BiAHOBMOBAIbHUX POBIT
HaBAMXUYNM YacoMm.

PECYPCHWW AHAI3



AHANI3 NPOAYKUIT TA NOCNYT |
X NO3NLIV HA PUHKY

MpoAyKTOM BMPOGHMYOT 4iSIbHOCTI CTaHLiT € eNeKTPUYHa eHepris, ika peani3yeTbCa Ha TaKuxX CerMeHTax pUHKY fK
PUHOK ABOCTOPOHHIX gorosopis (PA4), puHOK «Ha fo6y Hanepea» (PAH), BHYTpiwHb04060BMiIA puHOK (BAP),
6anaHcytoumnii puHokK (BP). MepeBaxKHa YacTUHa o6cary peanisalii enekTpuyHoi eHeprii npunagae Ha PAH

(60,8 % y 2022 poui). H1HI € TeHAEeHUia A0 36inblWEHHA NMTOMOT Barn 06¢AriB peanizawii eNeKTpuYHOT eHeprii Ha
LbOMY CEerMeHTi PUHKY.

Ce30HHMIA YNHHUK Ta TeMnepaTypHUii peXxum iCTOTHO BM/IMBAKOTb HA MOMUT Ha eNIeKTPUYHY EHeprito, Wo
NPOABNSETLCA Y 3MEHLUEHHI 06cariB peanizayii BAITKY iiX 3p0CTaHHi B3UMKY, Ta HA PUHKOBY LjiHY, K& 3HUXYETbCA

B YMOBax HaA/MLLKY MPOno3uLii.

[HWWM BUAOM AianbHocTi TEL, € HagaHHA KOMMNAEKCHOI NOCNyrn Ana nokKputTa notped m. KpemeHuyka y
TennoBin eHeprii arigHo Jorosopy 3 MOKBMTI «MontaBatennoeHepro». BignoeigHO A0 pillEHHA BUKOHABYOIO
KoMmiTeTy KpeMeHuyubKoi Micbkoi paau Big 10.10.2022 Ne 1508 BuKOHaBLEeM NOCAYr 3 NoctavyaHHA TensaoBoi
eHeprii No niBo6epexHin yacTnHi micta KpemeHuyk BusHavyeHo MOKBIMTI «MontaBatennoeHepro». 3rigHo
Jorosopy npo HagaHHsa komnnekcHoi nocnyrn TOB «KPEMEHYYLBKA TEL» Hapae MNMOKBMATI
«lMonTaBaTenoeHepro» KOMMAEKCHY MOCAYry sika CKnafaeTbca 3 opraHisalii BUpo6HMLTBA TeNI0BOI eHeprii Ha
o6nagHaHHi MOKBMTI «MontaBatensioeHepro» 1a TeXHIYHOro o6cnyrosyBaHHs ob6nagHaHHs MOKBNATE
«MontaBarennoeHepro». KiHUEBMMM CNOXMBaYaMU TENIOBOI eHeprii, Wo BUPOONSETLCA B pamMKax AaHoi
MOCNYru, € HaceNeHHs, peniriviHi opraHisawii, 604KeTHI yCTaHOBM, IHWI CNoXMBayi M. KpemeHuyka.

Mocnyra 3i 34iNCHEHHS AaBasibHULBbKOT NepepobKu nonsarae y nepetBopeHHi cMpoBuHK (Ma3syTy nanveHoro 100
30/1bHOTO Ta/abo cyMmilli ra3y KpekiHry Ta pu@OopMIHry) 3aMOBHMKA Y TEMN/IOBY EHEPrilo y BUrNa4I napu,
caHTennogikauii, CynyTHbOro Tenna 3i 3M'AKWEHO0 BOAO. HagaHHA AaHOi Nocayrn mae NocCTiHWIA cTabinbHWi
nonut Ta 3abesneyye noTpebu cTpateriyHOro NPOMMUCNIOBOrO CNOXKBaYa y TENJOBIA eHepriiy BUrnagi napn gns
6e3nepebiintHoi poboTw.



Hanpsam gisnbHoCTI

®iHaHcoBa
LiSANbHICTb

MapkeTuHrosa
LiSANIbHICTb

BupobHuua
LiSANIbHICTb

IHBeCTULiiHA
Ta iHHOBaLUiliHa
LiSANbHICTb

Po3BuTOK
TPYA0BOrO
noTeHuyiany

CTtaH BUKOPUCTaHHSA
aKTuBIB

PiHAaHCOBUN aHanNi3

FOCMNOAAPCBHKOI AIANBHOCTI

HaliMeHyBaHHS NOKa3HUKa

1.1. Ynctnin goxig, Big peanisauii npogykuii (Tosapis, po6it, nocnyr)
1.2. Banosuii npubyToK

1.3. YncTtnin iHaHCOBMIA pe3ynbTart

1.4. BanoBa peHTabenbHICTb

1.5. PeHTabenbHiCTb AisNbHOCTI

2.1. O6car peasizoBaHoi NPOAYKLii HA BITYA3HAHOMY PUHKY

2.2. Bupyuka Bif peanizauii npogyKLii Ha ekcnopt

3.1. PiBeHb BUKOPUCTaHHSA BUPOOHUYMX MOTY>XXHOCTEN

4.1. KanitasibHi iHBECTULLi yCbOro, Y TOMY YMC/i 3a [Kepenamu (iHaHCyBaHHS:

4.1.1 KowTtn fep>kaBHOro 6omKeTty
4.1.2 BnacHi kowTu nignprMemcraa
4.1.3 3anyyeHi kowmm
4.2. Butpatn Ha iHHOBaUji
4.3. Obcar peanizoBaHOi iIHHOBAL|IAHOI MPOAYKLi
4.4, NMuToma Bara iHHOBaL,iIiHOT NPOAYKL,i B 3ara/lbHOMY 06CA3i peani3oBaHoi
MPOAYKLT
5.1. CepeiHb0006/1iKOBA YNCESBbHICTb LUTATHUX NPaLiBHUKIB
5.2. CepegHboMicaYHa 3apobiTHa nuiata npauiBHUKIB
5.3. TpOAYKTUBHICTL MpaLi OAHOro Mpautoyoro NPOMMUC/IOBO-BUPOBHNYOrO
nepcoHasy
5.4. MutoMa Bara NpauiBHUKIB, SKi 3AiACHIOKTb HAYKOBO-TEXHIYHY AiSNIbHICTb
6.1. AKTUBW YCbOTO, Y TOMY YMC/i:
6.1.1 O60pPOTHI aKTMBYK
6.1.2 OCHOBHI 3ac06u (NepBicHa BapTiCTb)
6.2. KoediL,ieHT 3HOCY OCHOBHYX 3aC006iB
6.3. PeHTabesbHICTb aKTUBIB

OanHnus
BUMIpY

TUC. TPH
TUC. TPH
TUC. TPH
%
%
TUC. TPH

TUC. TPH

%

TUC. TPH
TUC. TPH
TUC. TPH
TUC. TPH
TUC. TPH
TUC. TPH

%

oci6

rpH
TUC. TpH/
ocoby/mic

%
TUC. TPH
TUC. TPH
TUC. TPH

%

%

MOKaAa3IHWMKMU

dakT
2022 pik

1939 083,0

-68 805,0

-136 490,0

-3,4
-7,0

1939 083,0

8,6/54
500,0

500,0

630
16 888,90

309,0

856 001,0
798 384,0
4 407,0
52,80
-15,95

MporHos Ha

2023 piK

1112 015,0

9 306,0
15 209,0
0,8
14

1112 015,0

28,2/23,5

14 681,0

14 681,0

562
19 206,7

223,8

841 361,0

771 036,0

70 325,0
28,58
181



N ACbKI PECYPCU |
OPTAHI3ALIVHA KYNbTYPA

BikOBWIA CTPYKTYPHUIA po3nogin CTpykTypa nepcoHany TEL, 3a 3406yTMMK OCBIiTHLO- CTaHOM Ha
npavisHukiB TEL| 3a nocagamu ctaHoM Ha 01.07.23 KBanigikauiiHumm pisHAMM ctaHOM Ha 01.07.23 01.07.2023 KinbKicTb
180 XIHOK Bif, 3aranbHOi
150 161 Ki/IbKOCTI
140 121 O MpaLiBHUKM 3 NMOBHOIO npaurrynx Ha TEU,
120 BULLIOIO OCBITOIO CTaHOBUTH
100
80 59 0 MpaLiBHWKM 3 HENOBHOK 35 %
60 46 9 42 Ta 6a30B0I0 BULLOIO
40 31 OCBITOM
0 12 8 7 10 e CrtaHOM Ha
1 pauiBHUKM 3 o
0 an. NpoMeciiiHO-TeXHIYHO0 01.07.2023 cepepHin
1o 35 pokis Big 35 40 50 pokis 50 pokiB i cTapLui Ta Cepe/iHbOI0 OCBITOK BiK NpaLiBHUKIB
O KepiBHukn  Odaxisyi  OCnyx608BLi  “POBGITHUKK 47 pOKiB
OnHaMika KinbkocTi npauiBHuKiB TEL, Ta NAWHHICTL Kagpis CTaHoM Ha -
01.07.2023 cepepgHin
40% 178 BIK KEpiBHUKIB YyCiX
35% 77 piBHIB
. 2021 .
" OKinbkicTs 46 POKiB
25% npauiBHVKIB 229
20% CTaHOM Ha KiHeLb 0O KinbkicTb CepenHbOoCINCKOBA
° POKy, uon. 76 3BiflbHEHMX, YO, pea
—TNHHICTb Kagpis 2022 o . YncenbHICTb 3a
O KinbKicTb NpUAHATIX T
Ha po6oTy, yon. | niBpiyuga 2023 poky
37
502 ocobu
0% 2023 V
Oroi-r°r° oroP>r oroF>T



FONOBHWW PECYPC TOB «KPEMEHUYLbKA TEL» -

ApmiHicTpauis TOB "KPEMEHYYLIbKA TELL"
B 2023 poui LinecnpamosaHO nposoguna
po60Ty 3 MOGiNi3ayii KoNeKTMBy CTaHLii Ha
BMKOHAHHA NOCTaB/IEHUX 3aBaHb:

1 Biagbip Ta nigrotoBka nepcoHany

1 36epexeHHs1 HasBHOIo KaapoBoro
noTteHuiany

1 MigBULLEHHS NPOMECIAHOIO PIBHS
npauiBHUKIB

CraHom Ha 01.07.2023:

- 2 npauiBHUKKM nepebyBaloTb Ha CNyXOi B
36poriHnx Cunax YKpaiHu 3a KOHTPaKTOM;
- 23 npauiBHUKKN Ha cnyX6i B 36pOinHUX
Cunax YkpaiHu 3a mobinisauieto

KBANI®IKOBAHWW NMEPCOHAT

Y I nigpivyi 2023 poKy Kypcu nigBuLLEeHHA KBanigikaLii nponwwiv

3 NTaHb OXOPOHU MpaLi 6yno HaBYEHO

49 npauiBHKKIB

12 npauiBHUKiB



2.2. AHANI3 30BHIWHBOITO CEPEAOBWULLA

[ns aHanisy 30BHIWHLOrO cepegosuuia 6yno BUKOPUCTAHO METOAOMONIYHUIA iHCTPyMeHTapin PEBTEL.-aHani3y, akuii
nepepb6avae nogin akropis BNAMBY Ha 6 rpyn: nonituyHi (P), ekoHoMmiuHi (E), couianbHo-gemorpadgiyHi (B),
TexHonoriyHi (T), ekonoriyHi (E) Ta npasosi (E).

Yy
B OiKicai
(noniTMyHI)
I Bucoka BigcoTKOBa CTaBKa I HecTabinbHicTb Bucokuii piBeHb iHQAALLIT
(o6nikosa craBka HBY) Ba/IOTHOTO KypCy
30% 126,6%
2% 120%
20% 110%
15% 105%
10% 110% 104,6%
. 5%
conoric 0% 100%
(€KOHOMIUHI) 2020 2021 2022 2023 2020 2021 2022 2023
I HecTabinbHicTb 1 3[,0p0OXKYaHHS 1 Cnaj, eKoOHOMIKM,
MoAaTKOBOrO marepianis Ta CNPUYMHEHWIA TPUBANOID
3aKoHOAaBCTBa KOMNNEKTYYnX BIICbKOBOO arpecieto

pociicbKoi Ppenepadii



ocial

(couianbHo-
AemorpadiyHi)

I »=chnological

(TEXHOMOTIYHI)

1 Emirpauis HaceneHHs yepes BiliHY » Mirpauis HaceneHHs
(BUi34 32 KOPAOH)

3a AaHuMmn YnpaeniHHs BepxoBHoro komicapa OOH no cnpasam 3a faHnmu MinpeinTerpauii, KiNbKiCTb BHYTPILHLO
GikeHLiB Ha 21 ntoToro 2023 poky, B LinoMmy y EBponi 6yno nepemilLeHnx ocié B YkpaiHi BHacnigok arpecii pociicbkol
3apPEeECTPOBAHO Y AKOCTI BidKEHUIB 3 YKpaiHu thepnepauii gocsirae 4,8 M/IH YO/OBIK.

6inblue 8 MAH YONOBIK.
Taki gaHi HaBoguTb cain T European Central Bank.

1 ToripweHHA Ta 3aroCTPeHHA AUCNPONOPLiA CTaTeBO-BIKOBOT CTPYKTYPU
HacesieHHs Yyepes BillHY

I HasBHICTb PO3BMHEHOT aTOMHOI eHepreTK B YKpaiHi, WO Mae nepesaru Haj
TensioreHepauieto

I 3pOCTaHHs NONYNSPHOCTI TEXHO/MOTIA BUKOPUCTAHHS aNbTEPHATUBHUX [AKepen eHeprii

1 Peani3zauia KoHuenuii BnpoBagXXeHHA «PO3yMHUX Mepex» B YKpaiHi Ao 2035 poky

10



(ekonoriyHi)

(npaBoBi)

1 KnimatnyHa Kpu3a, Lo nposABNAETLCA
y NigBULLEHHI rno6anbHOT cepefHbOi
Temneparypu

I HeoOGxigHicTb iMmnnemeHTauii BUMor
Mapn3bKoi KniMaTnyHoi yrogu

1 XKOPCTKI perynatopHi 06MexXeHHs y
cthepi peanisauii enektpoeHeprii,
BCTAHOB/IEHI YNHHUM 3aKOHOAaBCTBOM

1 [lep>xaBHe peryntoBaHHA TapudHOi
MOMIITUKKN Y CPepi eHepreTnkn Ta
KOMYHaNIbHUX nocnyr

1 Mopartopii Ha nigsuLWeHHs Tapugis

Ha Ten/I0BY EHEPTil0 Ha Nepio BOEHHOTO

CTaHy

besnocepeHbO BNNMBAE HA TPUBANICTb
XONOAHOT MOPK POKY i, IK HacNi oK,
NpU3BOAMTL O 3MEHLLEHHS TPMBAJIOCTI
onasoBasibHOro nepioay.

3MEHLUEHHS YKPaiHOK PiBHA BUKUAIB B
atmocepy L 2Ha 65% no 2030 poky Big
piBHA 1990 poky.



CTyniHb BN/MBY (hakTopiB

1- He3HauHWi1 BNAMB (DaKTOPY, HECYTTEBO BM/IMBAE Ha MiANPUEMCTBO;
2 - cepegHii BNAMB (hakTOpy Ha NiANPUEMCTBO; 3 - BWCOKWMIA BNAMB (akTopy, OyAb-siKi KOMMBAHHSA
CNPUYMHAKTb CYTTEBI 3MiHW B AiSNbHOCTI NigNpUEMCTBA.

MoTouHWiA OujiHka _ OujHka
Onuc gakTopy ., arTas faKopy
hakTopy B MalibyTHLOMY (1'””3';'_‘%(:?);(;;‘)’6“”'”’
Poiiiical (nonitTnyHi aktopw)
30BHILWHSA arpecia pociiicbKoi thepepauii 3 3 3
BOEHHUIA CTaH 3 3 3
MoniTMyHa Ta 3aKOHOLaBYa HecTabifibHICTb B KpaiHi 2 2 2
Economic (eKOHOMIYHi)
HecTabinbHiCTb Ba/IlOTHOIO Kypcy 1 2 2
Bucoka BifcOTKOBa cTaBKa 1 1 1
Bucokwuii piseHb iH(AALiT 2 2 2
Social (couianbHO-gemorpaiyHi)
Emirpauis HaceneHHs yepes BiliHy 2 1 1
Mirpavis HaceneHHs 2 1 1
MoripweHHs Ta 3aroCTPeHHs AUCNPOoNopLii CTaTeBO-BiKOBOI CTPYKTYPU HaceNeHHS ) ) )

yepes BiliHY
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CTyniHb BN/MBY (hakTopiB

1- He3HaYHWii BNAMB haKTOPy, HECYTTEBO BM/MBAE Ha MiANPUEMCTBO;

2 - cepegHii BNAMB (hakTopy Ha NiANpPUEMCTBO; 3 -
CNPUYMHAKTb CYTTEBI 3MiHW B AiSNbHOCTI NigNpPUEMCTBA.

Onwuc hakTopy

TecknoioS8icai (TeXHONOTiYHI)

HasBHICTb PO3BUHEHOT aTOMHOI EHEPIeTUKN B YKpaiHi 3

3pocTaHHA NONYNSPHOCTI TEXHO/OTIA BUKOPUCTAHHA aNbTEPHATUBHUX A)Kepen eHeprii

Peanizauia KoHuenuii BNpoBa)XeHHA «PO3YMHUX Mepex» B YKpaiHi go 2035 p.

Environmental (ekonoriyHi)

KnimatuyHa Kpu3a, Wwo NpoaBnseTbea Y NigBULWEHHI rN106abHOT cepeHbOT y)

Temneparypu

HeobxigHicTb iMmnnemMeHTauii Bumor MNapmnsbKoi KniMaTUYHOT yroam

Legal (npaBoBi)

YKOpCTKi perynatopHi 06MexXeHHs y cepi peanizaLii enekTpoeHeprii, BCTaHOB/EHI 3
YNHHUM 3aKOHOAaBCTBOM

[ep>xaBHe perynoBaHHA Tapu@HOI NONITUKK Y Cchepi eHEPreTUKN Ta KOMyHa/IbHUX 3
nocnyr

Mopartopili Ha nigBuLLeHHA TapuiB Ha TEN0BY eHEPril0 Ha Nepios BOEHHOTO CTaHy 3

BMCOKWIA BNMMB (hakTopy, Oyab-siKi KOMMBAHHS

3 3
2

2 2
1 1
3 3
3 3
3 3
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BUCHOBKMW:

MoniTMYHNIA hakTop:

BOEHHMIA CTaH Ta TMOTOYHA 30BHILWHA arpecias  pociicbKoi  heaepayii

pyﬁHyBaHHﬂ/ﬂOMKOAN(EHHﬂ 3Ha4YHOI  YacTUHWU eI'IeKTDOTEXHi‘-IHOFO Ta

obnafHaHHA. B Hacnigok pakeTHUX ypapiB Bigbynacs 3miHa TEXHIYHOro CTaHy
obnafiHaHHA, WO NpPWU3BENO A0 3pOCTaHHA MUTOMWX BUTPAT NasvMBa Ha BUPOOGHMUTBO Ta

36ibleHHA co6iBapTOCTi NPOAYKLii i nocnyr.

Benvka BipoOrigHiCTb i 3HAYHWA BNIMB [aHHOTO (hakTOpy Hece MNOCTiHI PU3NKU PyiHYBaHb

o6nagHaHHA Ta CTaBMTb Nif 3arpo3y cTabinbHy po6oTy NiANPUEMCTBA.

I EKOHOMIYHWIA (hakTop: N
cnaZ eKOHOMiKW, CNPUYMHEHWIA TPMBAJIOKD BINCbKOBOK arpecietd pociincbkoi heaepadii,
npv3BiB A0 HecTabiNbHOCTI Kypcy , BUCOKOrO PIiBHA iH(AAUIT Ta 36iblLIEHHSA BiACOTKOBOI
CcTaBku HBY, wo 3HayHO ycknagHiwe poboTy nignpuemMcTBa B YMOBax BOEHHOIO u4acy,
noripwye eKOHOMIYHI  MOKa3HWKW, MNpuUBOAUTL A0 340POXKYaHHA  Mmarepianis  Ta
KOMMNEKTYuUMxX [ANf MOTOYHOTO PEeMOHTY Ta 06cCnyroByBaHHA o06nafHaHHA, 306inbliye

AcobiBapTicTb BMPOGHMLTBA.

~ CouiasibHuiA hakTop:

yepe3 BOEHHWI cTaH (haxiBUi E€HepreTMYyHoi ranysi MIrpyoTb SK BCepeauHi
KpaiHW Tak i eMirpyloTb 3a ii MexXi (npy ubOMY 4acTo 3MYLIEHI 3MIHIOBATU
npogecito), NpoTe OYiKYeETbCSA WO B ManbyTHbLOMY BMAMB AaHOro Qakrtopy
3HM3UTbLCA. BiporigHictb Mob6ini3auii kBanihikoBaHOro NepcoHasy Ha BilICbKOBY

ACNy>X 0y 3aMWaeTbCa Ha 3HAYHOMY PiBHI.

CNPUYNHUAN
TennoMexaHiYHOro
Ta CcKnagy
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TexHOMOoriYHWI (hakTop:

- PO3BUHEHA ATOMHa EHEPreTUKM 3 HU3bKOK COBIBapTICTIO BUPOOHULTBA €NeKTPUYHOT eHeprii

3HMXKYE KOHKYPEHTOCMPOMOXHICTb TELL Ha pUHKY.

- CMOCTepiraeTbCa ctane 3poCTaHHA MOTYXXHOCTEW 3 BUKOPUCTAHHAM a/ibTEPHATUBHUX [XKepen
AeHeprii, npoTe BNANB AaHOro (hakTopy Ha Po6OTy MigNPUEMCTBA CEPEaHIiA.

EkonoriyHunin dhakrop:
nocrtynose 306inblIeHHA Temnepatypu HaBKOMMWWIHLOIO cepefoBulLa
NPUBOAMTL A0 3MEHLLEHHS 06CAriB peanisauii NPoayKLii Ta nNocnyr.

MpaBoBwuin hakTop:

- XKOPCTKi perynstopHi 06MeXXeHHs y cdhepi peanisauii eNeKTpoeHeprii, BcTaHOBMAEHI YNHHUM 3aKOHO1aBCTBOM
CNPUYNHUIN YMOBU KOMIN LiHA, fIKa CKNafaeTbCA Ha CErMeHTax PUHKY eneKTPUYHOI eHeprii, He NoKpuBae BUTpar
Ha i BUPOOGHMLTBO (HaBiTb Ma/IMBHY CKNaLoBY).

-[lep>kxaBHe peryntoBaHHA TApPUPHOI NOMITUKN Y cpepi eHEPreTUKM Ta KOMYHa/TbHUX MOCYr Ta HeA0CKOHaNICTb
NpaBoBOi 6a3n NpU3BOANTL A0 3GUTKOBOT POOOTM TENNOreHepyrYmx NignpPUeEMCTB.

-y pasi Bu3HavyeHHA TEL, HagaBayem nocnyr 3 nocravyaHHa tennosoi eHeprii, TOB «KPEMEHYYLIbKA TELL» He
3MOXXe 3aCTOCOBYBaTU [0 HacefeHHA eKOHOMIYHO 06rpyHTOBaHUX Tapugis, BHACNIAOK Aii MOpaTopito Ha
NiABULLEHHA Tapu®iB Ha TENIOBY eHeprito 3rigHo 3akoHy YKpaiHu Ne2479 wo npueese 40 36MTKOBOT po60TH
niAnpUeMCTBa.

Omke, B ManibyTHbOMY Npu CTa/IOMYy BN/MBI TEXHOMNOTIYHUX Ta
eKO0NOorYyHnX (hakTopiB cepefHbLOro pPiBHA, BNANB NONITUYHUX Ta
NpaBoBuKx hakTopiB 3anmwaeTsca ana TOB «<KPEMEHYYLbKA TELL»

K/TOHOBUM.
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2.3. SWOT-AHANIS3

3aranbHUA NiACYMOK aHanisy YMHHUKIB, SiKi BMIMBAKOTb Ha pe3ynbTaTh AisiNbHOCTI Cy6'eKTa rocnogaptoBaHHs Ta Moro
nofa/blunii PO3BUTOK, AOLIILHO NPeACTaBUTH LLUISIXOM BUKOPWUCTaHHA METOA0MOTNIYHOro iHCTpyMeHTapito SWOT-aHaniay,
Wo nepegbavae BUAINEHHS Taknx 4 CKNagoBuUX: CUbHi cTopoHm (B), cnabki ctopoHmn ), moxnusocTi (0), 3arposn (7).

MpoAyKLis, Lo 3aBXay MaTime CTa/id nonut

HasBHiCTb B3aeM0O3aMiHHVX OAUHULE reHepaLii

3paTtHIiCTb AnhepeHLinioBaHO BUKOPUCTOBYBATM
I NauIMBHO-EHEPreTUYHi pecypcu

I/
BricokokBaniikoBaHuiA NepcoHa, 34aTHuiA

BUpILLYBaTK CKNafHi crewianizoBaHi 3agadi

MoHonosibHe cTaHoBuLLe Y cepi
eHepro3abesneyeHHs MicTa Ta perioHy

eaknebbBb (c1abki CTOPOHN)

BiacyTHiCTb BNacHOro 06nagHaHHs, Lo 06YMOB/IOE
3a/1eXHICTb Bif 0peHa0aaBLIB

HasiBHa HeCnpPOMOXHICTb TEXHOMOTYHOIO PeryoBaHHS
BiZNYCKY eNeKTPUYHOI eHeprii Ta npoLecy BUPO6HMLTBA
TENA0BOI eHeprii BigNoBIiAHO J0 NOTPeb AepXKasu Ta
CNoXvBayis

®i3nyHe Ta MOpasibHE 3HOLLEHHA 06M1afiHaHHS, Lo
3HaxoauTbeA y KopucTtyBaHHi TEL, (npautoe Ha 30-50% Big,
B/TACHUX MOXX/TMBOCTEA)

Buicoka cobiBapTicTb BUPOOHULTBA €/1eKTPUYHOT eHeprii

Btpatn y TexHONOriYHOMY npoLieci BHacNifoK
3HOLLEHOCTI 06nagHaHHS

BifCyTHICTb HasBHUX Ta LOCTYMHUX JKepesn (iHaHCYBaHHSA

PoboTa y CeKTopi eKOHOMIKW, WO nignajae nig, Aito
YKOPCTKOTO [€PXXaBHOr0 perysitoBaHHs

Ce30HHMIN XapaKTep poboTK Ta 3a/1eXHICTb Bif
TeMnepaTypHoro pexumy
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pporivniiieb (MoXnnBocTi)

OTpuMaHHA AepXXaBHVX MPaHTIB Ta y4acTb Y LifIbOBUX
JepXXaBHMX nporpamMax y cepi eHepreTmku

MOXXMBICTb EKCNOPTY ENEKTPUYHOI eHEprii Y pamKax
po60TI Yy EHEPIrOCUCTEMI KOHTMHEHTA/IBHOT EBPOMU
BHaCNiAOK HabyTTa uneHcTBa ENTSO-E

3HVKEHHA PU3KKIB Y pOBOTI HA PUHKY eN1eKTPUYHOT
eHeprii WsAXoM npueaHaHHsA 4o 6anaHcyovoi rpyni

Wreaib (3arposm)

HazBucoka 3arpo3a 3HULLEHHS 06n1aHaHHS, XWTTIO
NoAeN AK 06'eKTa KPUTUYHOI IHPACTPYKTYPU BHACiAOK
BIICbKOBOI arpecii pociicbKoi (hegepaii

3arposa BUTOKY KBasihikoBaHMX (haxiBLiB yepes
BHYTPILLHIO Mirpavito Ta BUi3[ 3a KOPAOH

3arposa NpuUNUHEHHs BUPOOHNYOTO NpoLecy Yepes
BiACYTHICTb MONUTY MPOMWUC/IOBOrO CrOXKMBaya

Bucokwuin piBeHb BONATUIBHOCTI HA PUHKY eN1eKTPUYHOI
eHeprii Ta HecTabiNbHICTb LiH

ByfiBHMLTBO HOBOI KOTE/bHI Ha TepUTOPIi MicTa, LU0
npu3Bese [0 3MeHLUEeHHs abo NPUNUHEHHs BUPOGHULTBA

3HauyHUIA 06CAr KpeaMTOPCbKOi 3a60proBaHoCTi, HasBHICTb
YXBa/IEHUX pilleHb cyay

Kpr30Bi fiBMLLa Y HaLiOHa/bHIE EKOHOMIL, LLO
NPOABMATLCA Y 3pOCTaHHI KypCiB Ba/IOT, NiABULLEHHI
PiBHSA iHNALT Ta LiH Ha MaTepian Ta KOMMIEKTYoui

PO3BUTOK a/IbTEPHATMBHOI EHEPreTUKM Ta HapoLLyBaHHA
006cAriB BUKOPUCTAHHSA BiAHOB/IIOBAHWX [Kepen eHeprii



3. MICIA TOB «KPEMEHYYLUbKA TE L»

FeHepallii enekTpuyHol Ta TEnnoBOl eHeprii 3a4ns 3abe3nevyeHHs
eHepreTMYHoi 0Ge3neKkn, eHeproHe3aneXXHoCTi Yy paMKax [106a/bHOI
EHEepProcucTEMI, CTBOPEHHSI HE3ANEXHOIO EHEPreTMYyHOro By3na /NS
CT/IOr0 PO3BUTKY MicTa Ta Aep>KaBW.



4. CTPATENI4YHI HAOPAMW, UINl, 3ABAAHHA
TA KNKYOBI THOWKATOPW

4.1. CTPATETIYHI HATIPAMU

3QiiCHEHHA JaBa/IbHULbKOI

HagaHHA KOMMIEeKCHOI nepepooKn O1s 3abe3neyeHHs
Mocnyru AN NOKpUTTS Mapoo NMPOMUC/IOBOrO

notpe6 micta KpemeHuyk y crnoXkueaya (ctpareriyHoro
TENnoBii eHeprii nignpuemcTea AepxaBHoro

3HaYeHHs)



“Uyuy

4.2. CTPATETIYHI W/l

HapollyBaHHA 06cAriB reHepawii e/IeKTPUUYHOT eHeprii

3abe3neyeHHA HafIMHOCTI Ha BUNadoK 6rekayTy abo opc-maxopy Ans
cTpateriyHoro cnoxmeava ta M. KpemeHuyka 3arasiom

3abe3neyeHHsA TEXHOJIOTIYHOTO PerynBaHHA BIANYCKY eNIeKTPUYHOI eHeprii Ta
npouecy BMpPO6GHMLTBA TEMIOBOI eHeprii BiANOBIAHO A0 NOTPeb Aep)kaBu Ta
CnoXuBsauis

3MEHLLUEHHS eKOM0TiYHOro HaBaHTAXXEHHS HA eKOCUCTEMY PEerioHy

3abe3neyeHHA e(eKTMBHOCTI Ta NPMOYTKOBOCTI TEXHOMOTMIYHOrO npolecy

y

MigBuLLEHHA ePEKTUBHOCTI 3ab6e3neyeHHs cTpaTeriyHoro NPoOMmUCI0BOro
CrnoXuBaya naporo 3a paxyHOoK edeKTy cuHeprii (KoreHepadwis)




4.3. SABAOAAHHA

[ekomnosunuisa yinen y po3pisi 3aBfaHb 415 iX JOCATHEHHS

Llinb: HapouyyBaHHS 06CAriB reHepadlii eN1IeKTpUYHOI eHeprii

3aBaaHHA:
MogepHizauia, nigTpumka ta 36epexxeHHs yHKLIOHYBaHHS 061aHaHHS, WO 3HaX0AUTLCS Y KopucTyBaHHi TOB «KPEMEHYYLIBKA TEL»
(kntovoBe 3aBaaHHA TEL, B pamkax peanisavii AKoro nepefbayatotbca KanitasibHi iHBecTuuii Ha 2024-2026 pp. y cyMi 62,4 MH pH)

riaroToBka Ta 36epeXxxeHHs BUCOKOKBaiikoBaHUX KaapiB And poboTu y chepi eHepreTukm

Llinb: 3abe3neyeHHa HadilnHOCTI Ha BMNagoK 6nekayTy

3aBAaHHA:
MogepHisauis, nigTprmka Ta 36epexXeHHs PYHKUIOHyBaHHS 061aHaHHS, Lo 3HaxoamTbes y KopuctyBaHHi TOB «KPEMEHYYLIbKA TEL»

MigrotoBKa Ta 36epeXKeHHs1 BUCOKOKBanihiKoBaHMX KaapiB Ans po6oTh y chepi eHepreTkm

PO3BUTOK MapTHEPCLKMX BiAHOCUH i3 MPOBIAHMMM MiANPUEMCTBAMW PETIOHY

Llinb: 3abe3neyeHHss TEXHOIOTIYHOTO perynioBaHHA BigNyCcKy efleKTPUYHOI eHeprii

3aBaaHHA:
MogepHizauia, nigTpumka ta 36epexeHHs yHKLIOHYBaHHSA 061aHaHHS, L0 3HaX0AUTLCS Y KopucTyBaHHi TOB «KPEMEHYYLIBKA TEL»

Migrotoska 1a 36epeXxxeHHs BUCOKOKBaTIPIKOBAHWNX KafpiB And pob0oTH y Clhepi eHepreTnkm
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Llifb: 3MeHLWeHHs eKOMoriYHOro HaBaHTaXXeHHA Ha eKOCUCTEMY PErioHy

3aBaaHHA:
MogepHisauis, nigTpumka Ta 36epeXkeHHs PYHKLIOHYBaHHSA 061aHaHHS, L0 3HAXOAUTLCA Y KOPUCTYBaHHI
TOB «KPEMEHYYLIbKA TEL|»

lMoLlyk BapiaHTIB 3aMiHX NasiMBa, eKosorisaLisa nanvea 1a 3abesneyeHHs 6epeXxxIMBoro BUKOPUCTAHHSA
NPUPOLHUX pecypcis

Llinb: 3abe3nevyeHHs1 ePEKTUBHOCTI Ta MPUOYTKOBOCTI TEXHOJIONYHOIO npouecy

3aBaaHHA:
MogepHisauis, nigTprmka Ta 36epexXeHHs PYHKLIOHYBaHHS 06n1aHaHHS, WO 3HaxoamTbes Y KopuctyBaHHi TOB «KPEMEHYYLIbKA TEL»
MoTuvBaLiiHa nonitrka Ans nepcoHany TEL, Ta po3BMTOK OpraHisawiiHoi KynbTypu
OnTMMi3aLlis onepaTyBHONO PECYPCHOIO MaHyBaHHS, NPUCKOPEHHS BHYTPILLHIX Gi3HeC-NpoLeciB

BupiweHHa npobnemun 361MTKOBOCTI Yepe3 HeobXigHICTb yTpuMyBaTK GanaHc reHepadii/cnoXxvisadHsa no MPY-6 kBT aia 3abe3neyeHHs
36a/1aHCOBAHOIO «EHEPreTMYHOro 0CTPOBa»

3MEHLLEHHS 06CAriB BNAaCHOrO CNOXMBaHHS

Linb: MigBULLEHHSA e(DeKTUBHOCTI 3abe3neyeHHs cTpaTeriyHoro NPOMMCNIOBOro CnoXueaya naporo

3aBAaHHA:
MogepHi3zauis, nigTpumka Ta 36epexeHHs PYHKUIOHyBaHHS 061aAHaHHS, WO 3HaxoauTbes y KopuctyBaHHi TOB «KPEMEHYYLIbKA TELL»

3HMKEHHA cO6IBapTOCTI BUPOOHMLTBA €/1IEKTPUYHOI Ta NpoLecy opraHisawii BUpoOHULTBA TENIOBOI eHeprii

P0O3BUTOK MapTHEPCLKMX BIAHOCWH i3 MPOBIAHMMU NiANPUEMCTBAMU PETIOHY
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4.4, KNKOYOBI IHAOWKATOPWU

* O6CAr BUpOOHNLTBA €NEKTPUYHOI eHeprii

« Q6cAr BignNycKy eNnekTpUYHOI eHeprii

e CepefHsa uiHa puHky (PAH, BAP)

e [lnToma Bara BUTpaT eNnekKTpUYHOI eHeprii Ha BnacHi notpebu (KK CtaHuii)
e [IuTOMI BUTpaTK NasvBa Ha Bif4MyCcK eNeKTPUYHOT eHeprii

BMPOGHMUTBO TEN/IOBOT €HEpTii

e [lMTOMI BATpPATU NasvBa Ha BiAMNYCK TEMNNOBOI eHeprii
« Q6cAr TennoBoi eHeprii, BUpOONEHOT B paMKax KOMMIEKCHOI NOcnyrn
« Q6cAr napu K NpoAyKuii B paMKax nepepobkn gaBasibHULbKOI CUPOBUHU

Kagposuii noteHuian

 KifibKicTb npauisHukis TEL|
* KinbKiCTb npauiBHMKIB 3 MOBHOK BMLLOK OCBITOO

EKoNoriyHi iHgnkaropu

* O6CAr WKianMenx BUKNAIB (3abpygHeHHs) y aTmochepy
e BelMunHa ekonoriyHoro nogarky



KITbKICHA OUIHKA KAKYOBUX IHOWKATOPIB
TOB «KPEMEHYYUBKA TELU»

PoKu
o : Oga.
HanmeHyBaHHSA IHAMKaTopa

BUM. 2022 2023* 2024 2025 2026

[eHepauia eneKTpnYHOT eHepril

O6¢Ar BUPOGHMLITBA €/TEKTPUYHOT eHeprii ™™c. MBT 2271 296,2 456,9 460,0 460,0

OG6car BiAnMycKy eNeKTPUYHOI eHeprii TMC. MBT 186,4 2319 381,1 382,3 384,6

CepegHs ujHa puHky (POH, BAP) 6e3 MNAB Mégi{op, 2 206 3026 2840 3050 3250

ﬂMTOM& Bara BUTPAT eN1eKTPM4HOI eHeprii Ha % 17.9 241 171 17.0 16,8

BfiacHi notpebu (KK, CraHuii)

e”:eTg:"n! BATPATI NA7IBA Ha BIAMYCK ENSKTPVAHOL -y Brron 250,4 408,9 2832 282,0 280,0
*- 0vikyBaHe
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HaliMeHyBaHHS iHAMKaTopa

MuTOMI BUTpATK NanmBa Ha BifnycK Ten10BO1
eHeprii

O6cAar TenoBoi eHeprii, BUPO6IEHOT B paMKax
KOMM/IEKCHOI NOCcNyrn (MOPIBHIOETHCS 3 0OCArOM
BMPOOHML TBA TEN/0BOI eHEPrii Ha MiCTO)

O6car napy SK NPOAYKLii B pamKax nepepooku
[aBa/IbHULbKOI CUPOBMHN (MOPIBHIOETbCS 3
06cArom BUPOGHML TBA TEMM0BOI eHepriiy
BUrNSAi napw)

Kinbkictb npauisHukiB TELL

KinbKicTb NpawiBHNKIB 3 MOBHO BULLOKO OCBITO)

O6ecAar BUKMIB 3a0pYAHIOYNX PEYOBUH Y
armocepHe noBiTps

BenmumHa eKonoriyHoro nogatky

2022 2023*

B1pO6GHULTBO TENI0BOI eHepril

Kr/Tkan 169,81 170,54
FKan 504 418 452 805
MKan 317 543 570 146

Kagposwuia noTeHLjias
yon. 630 564
yon. 276 244

EkonoriyHi iHgmMkatopu
T 326 795 423 514

TWC. TPH 15 857,0 28 925

Poku
2024

160,9

519 900

551 506

563
244

453 174

32 044

2025

160,5

519 900

551 500

563
244

452 868

31 980

2026

160,3

519 900

551500

563
244

450 910

31 844
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KALPOBIPECYPCU

5. PECYPCW

OcHoBHMIA pecypc TOB «KPEMEHYYLIbKA TEL» - kBaniikoBaHuii nepcoHarn.

MignprMemMcTBO B yMOBaX 30BHIlIHbOI BiliCbKOBOT arpecii pocicbKoi heaepadii
NPOLOBXY€E CTBOPIOBATM NMONUT HA PUHKY pO6OYOI cuin Ta AaBaTv MOXJ/IMBOCTI
ANA npauesnawTyBaHHA WAAXOM CTBOPEHHSA HOBMX PO60OUYMX MiCLib.

nNignpvemcTBoM 6yn0 NPUIHATO Ha poboTy 76 ocib y 2022 poui, 35 ocib y

| miBpiyyi 2023 poky

[ns 36epeXeHHs KaapoBOro noteHuiany ToBapMCTBOM 3AiMCHIOKTLCA TaKi 3axogu:

e MigroToBKa BMCOKOKBaNipikoBaHMX Kaapis ans poboTtn y chepi eHepreTMkn Ta ix 3abe3neyeHHs colialbHUMMK rapaHTiaMu;
e peanisaiis MOTMBALiHOI MONITMKM Ta CUCTEMM 3a0X0UYEHb ANS nepcoHany TEL,;

* PO3BUTOK OpraHi3aLinHoT KyNbTypy B paMKax CTpaTeriyHoro KOprnopatmuBHOIro MeHegXMeHTY.

®IHAHCOBIPECYPCU

KpegutHuin noptgens (y Burnagi AoAaTKOBOro
(piHaHCYBaHHA) ANA  IHBECTYBaHHA  [AifA/ILHOCTI
ToBapucTBa ctaHOM Ha 01.07.2023 BigCyTHIN.

MigTpmka  cTanoro  iHTepecy A0  npob6nem
(YHKUiIOHYBaHHS  cTaHUii Yy MalbyTHbOMYy -
MOX/IMBICTb [0 3a/y4eHHA (PiHAHCOBMX pecypcis i3
[Jep>XaBHOro i MicueBoro O6w[XKeTiB Ta iHLWMX
iHBECTOPIB.

CraHoM Ha 01.07.2023 TOB «KPEMEHUYLbKA TEL» He mMano 6aHKiBCbKUX
rapaHTiin. [HwWi iHaHcoBi 3060B'A3aHHA BIACYTHI.

diHaHCcyBaHHS MOZepHi3auii, NigTPUMKM Ta 306epexeHHA (YHKLIOHYBaHHS
obnagHaHHs y 2024 - 2026 pokax 3aniaHOBaHO 3A4INCHUTM 3a paxyHOK
BnacHuMx kowTiB TOB «<KPEMEHUYYLIbKA TEL».
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OCHOBHOI CMPOBUHOIO MpoLEecy BUPOOHMLTBA TENNIOBOT €HEPrii Ta eIeKTPUYHOI eHeprii € NannBo.

[ns Bupo6HMLUTBA eneKkTpuyHoi eHeprii TELL BMKopucToBye Ma3yT. TOBapMCTBO Ma€e HanallTOBaHY CUCTEMY NOTICTUKK Ta 6e3nepebiiHe
3abe3neyeHHa BUPOOGHNYOro npoLecy AaHUM BUAOM ManuBsa.

TexHoNoriyHo nepegbdavyeHa MOXK/IMBICTb BUKOPUCTAHHA Y AKOCTI Nanmea i NpUPOAHOro rasy, i Masyry.

Y pamkax HaZiaHHA nocnyru 3i 34iNCHeHHs faBabHULbKOI
nepepobKn NPoOMUCNOBUIA CNOXMBaY 3abe3neudye
6e3nepebiiiHe nocTayaHHS NaauBa, WO BUKOPUCTOBYETLCA ANS
BMPOOGHMLTBA TEMNOBOI EHEPriiy KOreHepauiiHOMY peXxumi.
[JaHa nocnyra He nepefbayae onnatu 3a naaveo, ke
HafaeTbCs ANa nojanbloi nepepobKu.

Ana peanizauii ctpateriyHux Uinen Ta 3agay BignoBigHO 40
YMOB [0roBOpYy, 3a AKMM TOBapnCTBO HaJa€e KOMMIEKCHY
nocnyry gns nokputta notpeb micta KpemeHuyka y Tennosili
eHeprii, 3aMOBHUKOM AaHOi [ocnyrn camocCTinHO 34iACHI0ETHCS
npuAabaHHA nanmea Ta iHWKWX pecypcis, NOB'A3aHNX 3
TEXHO/OTIYHMMM NoTpebammn BUPOBGHMLTBA.

Micns  nepepayi  4acTMHW  MaiiHOBOro  Komnnekcy KpemeHuyubkoi TELL 'y KOMyHanbHy BflaCHICTb B KOPWUCTYBaHHA
MOKBNTr«MontaBatennoeHepro» y TEL, BiACyTHA MOX/WBICTb BUKOPWUCTOBYBATWM MNPUPOLHWUIA a3, OCKISIbKM KOMeEpPLUiHWUIA BYy30/
06/iKy NpUpoOAHOro rasy 3HaxoAuTbCs Yy KopucTyBaHHi MOKBMTI «[MontaBatennoeHepro». OTXe, Hapasi BiACYTHIN goctyn Ao
anbTepHaTUBHOIO BMAY naavea .

3arafiom B pesynbrati nepefadvi 4aCTUHM MaHOBOrO KOMMJIEKCY BMPOOHWYMIA npouec TELL  3anexwuTtb Big po60oTM iHWOrO
KOHTpareHTa. [nd e(eKTMBHOr0 BMKOPUCTAHHA MaiHa pauioHafbHUM € 30Cepe)KeHHs npaBa BOMOAIHHA 06M1afHaHHAM 3a OfHIELD
IOPMANYHOK 0C06010.
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6. MOTEHUIWHI PU3UKU TA YNPABJ/IIHHA
PUSUKAMW

PerynaTopHi pu3nku

PETYNATOPHI PU3SUKI

[Jep>kaBHa nonitMka MopaTopiis Ha
NiABULLEHHA perynboBaHUX LiH Ha
TEM0BY EHEprito Ta eNeKTPUYHY eHeprito

3pocTaHHA NOAATKOBUX MATEXIB Ta iHLLIMX

BigpaxyBaHb BHAC/MiOOK 3MiHM CTABOK
OnoAaTKyBaHHS

Bnnne Ha AifANbHICTbL NignpuemMcraa

> MepeBULLEHHSA BUTPAT Ha BUPOGHULTBO
Haf foxo4amu,
> 36UTKOBICTb pob0TW MignpuemcTea

> 3HWKEHHA (DiHaHCOBOro pesynbTaTy
nignpuemcrea

PU3NKN NiKBIAHOCTI

PU3VKW NIKBIAHOCTI

HeBUKOHaHHSA NaTi>KHMX 3000B'A3aHb
KOHTpareHTamu 3a NPoAYKLit0 Ta Noc/Iyru

3pocTaHHs 3a60proBaHoCTi nepes,
nocra4asibHMKamu, y Tomy 4uci 3a
Na1Bo Ta 3a60roBaHOCTI MO Cy40BUM
PiLLIEHHAM

BnnuBe Ha gisinbHICTL NignpuemMcrea

> HecTaya 06iroBMx KOLTIB,
> HEMOX/IUBICTb PO3PaxyHKy 3
KOHTpareHTamu

> WwTpatHi caHKuii,

> BigMOBa Bif nofanbloi cnisnpadi
> MPUMYCOBE CTATHEHHS KOLTIB 3a
pilUEHHSIMK cyay

> 6aHKpYTCTBO MiANpMeEMCTBaA

MmoBipHicTb
HaCTaHHA

Bucoka

CepefHs

NmoBipHicTb
HaCTaHHA

Bucoka

Bucoka

[HCTPYMEHTW ynpaBniHHSA

A onTuMisalis BMTpar,

A MexaHi3M KomMeHcauii pisHuui B Tapugax,
A migTpUMKa ctanoro iHTepecy go npobnem
(hYHKLiOHYBaHHA CTaHLii

 CTBOPEHHSA cheLiasibHOro pe3epBHOro
(oHay

[HCTPYMEHTW ynpaBniHHSA

 BCTAHOB/IEHHSA 6iflblL XXOPCTKUX AOTOBIPHUX
YMOB CTOCOBHO BifnoBiAanbHOCTI 3a Hecnnary,
 fIKicHa npeTeH3iiiHa po6oTa 3 60pPXKHMUKaMK

N pecTpykTypu3auia 3aboproBaHocCTi

A nofava 3asBu A0 MiHcTpaTternpomy 3 MeTOH
BK/IIOYEHHS A0 nepeniky 60p>XHUKIB Ans
3a60pOHN NPUMYCOBOTO CTATHEHHS KOLITIB Ha
nepiog BOEHHOTO CTaHy
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PUHKOBI pU3nKu

PUHKOBI PU3NKWN

SHWKEHHA nonuTy Ha
€MIEeKTPUYHY/TENNOBY EHEPTitO

KoHKypyBaHHS 3 6i/bLL epeKTUBHUMN
BUPOOHMKaMM ENEKTPUYHOI eHeprii

3poCTaHHA LjH Ha
nanvso/cnposuHy/matepiann/
nocnyru

Bnnve Ha gisnbHICTL NignpuemMcraa

A\

HecTaya 06iroBMx KOLTIB,
HeLOOTPUMAaHHS NPUBYTKY

A\

A\

36MTKOBICTb BUPOOHULTBA,
He400TPUMaHHS TPOLOBKX KOLWTIB

A\

A\

36MTKOBICTb BUPOGHULTBA,
Hef00TPUMaHHS TPOLIOBKX KOLITIB

A\

EKONOTiIYHI PU3NKHK

EKOJTOTIYHI PUSNKN

PU3MKM HaHECEHHS LIKOAW
HaBKO/INLLHLOMY CepeIoBULLY

Bnnve Ha fisfnbHICTL NignpuemMcrea

> wrpatHi caHKyii

NmoBipHicTb
HaCTaHHS

CepepHsa

CepepHsa

Bucoka

NmoBipHicTb
HaCTaHHS

CepepHa

[HCTPYMEHTW ynpaBniHHSA

N 3a6e3neyeHHs TEXHONOTIYHOro
peryntoBaHHA BiANycKy eNieKTpUYHOI eHepriiTa
npouecy BUpo6HMLTBA TENNOBOI eHeprii
Bi4MOBIAHO A0 NoTpeb gepxasun Ta
CnoXunBauis,

A gmBepcuikayia fisnbHOCTI

N pocnigXXeHHsA MOX/UBOCTI
anbTepHATUBHOIO BUKOPUCTAHHS AELIeBLIOro
nanuea,

A onTumisalia pexumy poboTu cTaHuii,

~ pob6oTta y 6anaHcytouin rpyni

N [DOCNIAXEHHA PUHKY anbTepHATUBHUX
KOHKYPEHTHUX NPONO3nLLiNA,

~ onnata no akty noctaBku TML,

' pO3CTPOYEHHA MNaTexis,

N yKnajaHHA LOBroCTPOKOBUX KOHTPaKTIB

[HCTPYMEHTW ynpaBniHHSA

 MopepHi3aLlis cucteM O4YUCTKX BiAXoAi.,
 ekonorisayis BUpo6HMLTBa Nanunea Ta
3a6e3neyeHHs 6epeXxMBOro BUKOPUCTaHHS
NMpMpoAHUX pecypcis
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BMPOGHNYI pU3NKN

BUPOBHWYI PU3NKIN

3HauYHUIA i3NYHNIA Ta MOpPa/IbHWIA 3HOC
OCHOBHUX (JOHAIB, 30KpEMa, BUPOBHNYOrO

0bnaaHaHHs

He3annaHoBaHi NpocToi 061aaHaHHSA
(aBapiiiHi 3ynmMHKM)

Bpak KBanichikoBaHOro nepcoHasy

dopc-MmaXkop

®OPC-MAXOP

PY3MK NpUNUHEHHA/HEMOXXIMBOCTI
34iCHEHHSA BUPOBHMLITBA B nepiog, Aji
BOEHHOTO CTaHy - 3arpo3a HaHeCeHHs!
pakeTHoro yaapy

lMoxexki, NoBeHi ToLwo

Bnnve Ha gisnbHICTL NignpuemMcraa

> 36inbWeEHHA BUTPAT Ha PEMOHTH,
> 3HUXEHHS ePEKTUBHOCTI poboTK
obnagHaHH4,

> BIifCYTHICTb 3aNacHUX 4acTuH

> NPU3YNUHEHHS BMPOGHMYOro npoLecy,
> [04aTKOBE MOWKOAXEHHS 06nagHaHHs,
> nepesuTpaTa nanmea

> aBapii Ha BUPOGHMUTBI,
> 36i/bIEHHA BMTPAT Ha PEMOHTHI po6oTH,
> wrpadHi caHKuii

BnnuBe Ha fisinbHICTL NignpuemMcTea

> MPUNUHEHHS/HEMOXNNBICTb 3AiACHEHHS
BUPOGHNYOI JiANbHOCTI,

> 3arpo3a XuTT/340p0B't0 NpaLiBHUKIB,
> 3HULEHHA/NOWKOAXKEHHS 3ac06iB
BUPOOGHULTBA

> NPU3YNUHEHHA/NPUNUHEHHS AiANbHOCTI
nignpuemcrea

NmoBipHicTb
HaCTaHHS

Bucoka

CepepHsa

CepepHsa

NmoBipHicTb
HacTaHHA

Bucoka

Hun3bKa

[HCTPYMEHTW ynpaBniHHSA

A PEMOHT, PEKOHCTPYKLisi, MOAEpPHI3auis
obnagHaHH4,
 OHOBMIEHHA OCHOBHUX (JOHAIB

 BYacHe i fAKiCHe BUKOHaHHSI PEMOHTIB
obnagHaHH4,

N 36epexeHHs/3any4yeHHs KBasni(ikoBaHOro
TEXHIYHOr0 nepcoHany

 nporpama HaBYaHHA MpauiBHUKIB,
NiABMLLEHHS KBaniikaw,ii,

~ MoTuMBaUiliHa NoniTuKa Ta nporpama
3a0X04YEHHS NpauiBHUKIB,

A CTUMYNHOBAHHA pauioHanisaTopcbKoi
LiANbHOCTI

[HCTPYMEHTM ynpaBniHHSA

N 06MEeXeHHs BUTOKY iH(popmaLii wopao
po6oTtn nignpuemcrea

A CTpaxyBaHHS MaiiHa
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“Uyuy

No !—lanpmvl '
AisANbHOCTI
1 ®iHaHCcOBa
LiSANbHICTb

2 MapkeTnHrosa
LifANbHICTD

BupobHunua
LifANbHICTD

w

4 IHBeCTULiINHA
Ta iHHOBaLljiiHa
LiSANbHICTb

7. KNKOYOBI

HalimeHyBaHHSI NOKa3HUKa

1.1. YuncTwnin goxia, Bia peanisauii npoaykuii

(ToBapis, pobiT, nocsnyr)

1.2. Banosuii npnéyToK
1.3. YncTmin hiHaHcoBWIA pesynbTart
1.4, Banosa peHTabenbHICTb

1.5. PeHTabenbHicTb AiafbHOCTI

2.1. O6eAr peani3oBaHoi NPOAYKLi
Ha BITYA3HAHOMY PUHKY

2.2. Bupyuka Bif peanizauii npoaykuii Ha
ekcnopr

3.1. PiBeHb BUKOPWCTaHHA BUPOOHUYMNX
MOTY)XXHOCTElA

4.1. KanitanbHi iHBECTULT yCbOro, y TOMY
uuncni 3a fyxepeniaMn (hiHaHCYBaHHS:

4.1.1 KowTn fep>kaBHOro 6roxeTty

4.1.2 BnacHi Koty nignpuemcraa

[MOKASHWUKW PE3YJ/IbTATIB
OIANTbBHOCTI

OLMHALS Pakr MporHos MnaH Mnax
ANAVL 2022 2023 2024 2025
BUMIpY

pOKy pOKy pOKy pOKy

TWC. TPH 1939 083 1112 015 1473 963 1577 342

™. fpH -68 805,0 9 306 137 138 154 901

™. pH -136490,0 15 209 39 607 42 527
% 34 08 103 10,9
% 7,0 14 2,6 2,7

TWC. TPH 1939 083 1112 015 1473 963 1577 342

TUC. TPH - - - -
% 86/54 282/235 172/256 172/25,6

TWC. TPH 500 14 681 17 390 23 811

TUC. TPH - - - -

TWC. TPH 500 14 681 17 390 23 811

MnaH
2026

POKyY
1681 843

175 863
48 132
11,7

29

1681 843

17,2/ 25,6

10 835

10 835
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4

5

Hanpsm
LiSANbHOCTI

IHBECTULINHA
Ta iHHOBaUinHa
LiSANbHICTb

Po3B1TOK
TPYA,0BOTO
noTeHuiany

CraH
BUKOPUCTAHHS
aKTuBIB

HalimeHyBaHHSI NOKa3HUKa

4.2. Butpaty Ha iHHOBaLji

4.3. 06¢ar peanizoBaHoi iHHOBaLiAHOI
npoaykuii

4.4. Nutoma Bara iHHOBaL,iIiHOI NPOAYKLUIi B
3aralbHOMYy 06CA3i peanizoBaHoi NPoAyKL;i
5.1. CepeiHb006/1iKOBaA UYMCESBHICTb
LUTATHUX NpaLiBHUKIB

5.2. CepeHbOMicAYHa 3apobiTHa nniara
npauiBHUKIB

5.3. TpPOAYKTMBHICTL NpaLi 0AHOro
MpavLoryoro NPOMMUCI0BO-BUPOBHNYOrO
nepcoHany

5.4. Mutoma Bara npawiBHUKIB, SKi
30ICHIONTb HAYKOBO-TEXHIYHY AiS/NbHICTb

6.1. AKTUBM YCbOrO, Y TOMY YUCH:

6.1.1 O60pOTHI aKTMBY

6.1.2 OcHOBHI 3acobu (nepsicHa
BapTICTb)

6.2. KoediL,ieHT 3HOCY OCHOBHMX 3ac06iB

6.3. PeHTabenbHiCTb akTMBIB

OanHnua
BUMIpY

TUC. TPH
TUC. TPH

%

oci6

rpH

TUC. TpH/
0coby/mic

%
TUC. TPH
TUC. TPH
TUC. TPH

%
%

dakT
2022

POKY

630

16 888,90

309,0

856 001,0
798 384,0

4 407,0

52,80
-15,95

MporHos
2023

POKY

562

19206,70

223,8

790 483
771 036,0

194470

23,94
1,92

MnaH
2024

POKY

563

23 441,70

269,4

795 035
760 321,0

34714

31,93
4,75

MnaH
2025

POKY

563

28 130

288,3

856 862
798337

58 525

21,55
4,96

MnaH
2026

POKY

563

33 756

307,4

947 531
878 171

69 360

21,61
5,08
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Cnig 3a3HaunTy, WO AN BUKOHAHHSA MOKA3HUKIB cTpaTeriyHoro nniaHy 2024-2026, Ans HefOoNywWeHHA MOX/MBOT 3YMUHKN
po6oTn TOB «KPEMEHYYLIbKA TELL» sk nianpremcTBa KPUTUUHOT iHDPacTPYKTypU NannBHO-eHEPreTUYHOrO CeKTopa KPUTUYHOT
iHhpacTpyKTypwu | Kateropii, 3a4iAHOIO SK CMiBBMKOHAaBLA Y BUKOHaHHI 060POHHMX 3aMOB/IEHb CYMDKHMUM CTpaTeriyHum
NigNpPMEMCTBOM, y 3a6e3Mne4YeHHi eHeprocncTeMmn Aep>KaBu eNeKTPUYHOK eHeprieto Ta 3abe3neyeHHi LeHTpanizoBaHnMm
onasieHHsIM i rapsiuMM BOJOMOCTa4aHHAM CMOXMBayiB Micta KpemeHYyK, HeoBXiAHUM TaKOX € BUKOHAHHS BUMOT, 3a3Ha4yeHux y
nucTax, HanpaeneHux MiHiCTepcTBY 3 MUTaHb CTpaTEriYHUX ranyseit NPOMUCIOBOCTI YKpaiHu, MonTtaBcbkii o6nacHii pagi,
MontaBcbkin OBA, 3a Ne01/2089 Big 14.06.2023, Ne01/2483 Big 20.07.2023, Ne 01/2483 Big 20.07.2023, Ne01/22-16-ACK Big
12.09.2023, Ne01/3174 Bip 14.09.2023, Ne01/3774 Big 31.10.2023, a came:

- BUPpILIEHHA NUTaHHA nepegadi MaiiHa, Wo 3HaxoAnTbCs Y rocnogapcbkomy BigaHHi MOKBNTE «MONTABATEM/TIOEHEPTO» Ha
6anaHc TOB «KPEMEHYYL|bKA TEL»;

- BK/IIOYEHHA MIiHiCTepCcTBOM 3 MUTaHb CTpaTeriyHnx ranyseit npommucnoBocti YkpaiHn TOB «KPEMEHYYLbKA TEL» go
e/IeKTPOHHOIo PeecTpy y4acHUKIB BigOOpy Ta BUKOHABLIB AEPXXaBHOI0 KOHTPaKTy (40roBOpy) K CniBBMKOHaBLA (HajaBaya
nocnyr o60pOHHOTO NPU3HAYEHHS) Ta Nojasnblle BKAOYEHHA ToBapucTea Ao MNepeniky NignpueMcTB, SKi € 60pXHUKaMK Yy
BUKOHABUYMX NPOBAJXEHHAX, BUNHEHHA BUKOHABUYMX Ail 33 AKUMU 3YNUHAETLCA Y Nepios, BOEHHOIO CTaHy.
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Takum 4nmHoM, po3BuUTOK TOB «KPEMEHYYLbKA TEL» y 2024-2026 pokax 3anexuTb Bif Aii 6araTb0X YNHHMWKIB, 06CTaBUH Ta YMOB.
KnwoyoBmMmM 3anmiiatoTbCsd BOEHHWIA CTaH, BapTiCTb NanuBa, UiHA peanisauii enekTpuyHoi eHeprii 1a cTaH o06naAHaHHA
KpemeHuyubkoi TEL,.

Y pamkax cTpateriyHoro nnaHy po3sutky Ha TOB «KPEMEHYYLIbKA TEL» 6yno BM3HAYeHO OCHOBHI CTpaTteriyHi uini 1a 3aBgaHHA
PO3BUTKY SIK HEBIA'€EMHOI | BXXIMBOT CK1aA0BOT EHEPreTMYHOT cucteMmn Ykpaidu.

Peaniszaliss nocTaBneHMX Uineid Ta 3aBAaHb MOX/IMBA 3a YMOBW HapollyBaHHSA 0OCAriB KanitTanoBKNaAeHb Yy MOAEpHi3aLito
06nafiHaHHS Ta PEKOHCTPYKLIKD eHEepProreHepyymx NnoTy>KHocTen KpemeHuyubkoi TEL.

MnaHyeTbca peanidyBaT iHBECTULIAHY MOMITUKY WOAO MOAEPHi3alil, MiATPMMKM Ta 306epexeHHS (YHKLUiIOHyBaHHA 06nagHaHHSA
npotarom 2024-2026 pp.. nepeabayaeTbCs 3AINCHEHHSA [HBECTULiA B 06ca3i 62,4 MAH TPH A0S OHOBNEHHS 06MafHaHHA Ha
NPO6GNEMHUX [AiNSHKAX BWPOOHMYOro npoLecy, WO COpUATUME TMOKPALLEHHKD TEXHOMOTYHUX, EKOHOMIYHMX Ta (QiHAHCOBMX
nokasHukis giansHocTi TOB «KPEMEHYYLIbKA TELL» y KOPOTKOCTPOKOBIA NepcrneKTyuBi.

3a YyMOB MepMaHeHTHOro BM/IMBY HECNPUATINBUX €KOHOMIYHMX MPOLECIB Ta ABWL, AOBroTPUBAsOi 30BHIiWIHbLOI BiliCLKOBOI arpecii
pociicbKoi theaepauii niaTpUMKa (YHKLIOHYBaHHS Ta 30EPEXEHHSI eHEProreHepyrUnx MOTY)XXHOCTEN NiANPMEMCTBA KPUTUYHOI
iHppacTpykTtypn TOB «KPEMEHYYLUbKA TELl» BUXOAMTb Ha neplnii nnaH He TiflbKW SK HEBIA'€EMHOI aHKM eHeprocucTemMmu
YKpaiHu, a i IK rapaHTa eHepreTMyHoi 6e3neKkn Ta eHeproHe3anexXHoCTi MicTa Ta PerioHy, iX cTasioro Po3BMTKY Ta 3abe3neyeHHs
KOMMOPTHUX YMOB XXUTTEAIANBHOCTI HaceneHHs Ta 6i3Hecy.

Jl

NigTpumka IHTepecy Ao npo6nem (PYHKLIOHYBaHHSA
KpemeHuyubkoi TEL, € HagBaX/MBMM acnekrtom couiasibHOl
BIANOBIAANbHOCTI Ha pPIiBHI MicTa | perioHy Ta € K/14yoBUM
(PaKTOPOM Ha LWASXy [0 BigHOBNEHHA e(eKTUBHOI AifANbHOCTI
ToBapuctBa y HanbNMXK4Min vac



